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Temporary Foreign Worker Program

The temporary foreign worker program supports economic 
growth in Canada and helps create job opportunities.

The purpose of the program is to help address skill and 
labour shortages.

Ontario and Canada have recently entered into a Temporary 
Foreign Worker Annex Agreement to enhance Ontario 
employer’s ability to recruit the skilled workers needed to 
develop Ontario’s economy
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1.  Working in Ontario



Ministry of Economic Development & Trade 
Business Immigration Section

Corporate Immigration Services:
 Conduct information seminars for employers on foreign 

recruitment like today’s seminar.
 Provide immigration advice to Ontario-based companies looking 

to recruit foreign workers, as well as international corporations 
establishing or expanding operations in Ontario.

 Advocate for corporate interests with federal immigration and 
Service Canada officials.

 Provide advice to corporations on intra-company transferees
 Provide advice to your local regional or municipal economic 

development organization on permanent & temporary immigration 
issues.



Ontario’s Temporary Foreign 
Worker Annex (TFWA)

Ontario and Canada have a temporary Foreign Worker Annex 
Agreement (TFWA): 

 The TFWA is meant to facilitate the entry of foreign workers 
who will support the province’s economic development 
priorities

 Ontario and Canada will work together to assist leading-edge 
employers with highly-skilled, high demand jobs in key sectors

 Will complement the Ontario government’s strategy of training 
and re-training Ontarians through various programs  

 Ontario and Canada are working more closely to meet Ontario’s 
skills shortages, create and retain jobs, attract new investments 
and support the economy – call us for help.



Ontario’s Temporary Foreign 
Worker Annex (TFWA)

 Increased availability of foreign skilled labour for large investments 
and infrastructure projects

 Ability to negotiate agreements with sectors facing particular skills 
shortages  

 We have created a federal-provincial working group on temporary 
foreign workers that will oversee the operation of the TFW 
program in Ontario
 Enhanced information sharing between the Ontario and federal 

governments
 MEDT will engage in stakeholder consultations to better 

understand the labour market needs of Ontario employers 
including skills in demand, recruitment challenges, potential 
sources of skilled workers 



Training, Colleges and Universities
• As employers, your workforce is your most valuable asset. 

Employment Ontario has services right across Ontario that can help 
you. Here's how :

• Hiring employees: Get help finding and hiring skilled employees and 
learn about a number financial hiring incentives available to 
employers.

• Training and apprenticeships: Learn about how you can benefit 
from training and apprenticeship programs and hiring incentives, such 
as the Apprenticeship Training Tax Credit. 

• Forecasting labour: Get access to labour market information and 
learn how local training boards can help you with forecasting labour 
supply.

• Northern Training Partnership Fund: Ontario is helping Northern 
Ontarians train for new jobs in emerging resource sectors like the 
Ring of Fire and green and innovative technology. 
http://www.edu.gov.on.ca/eng/tcu/employmentontario/employers/



Contact Us

Business Immigration Unit:

Phone: 416-325-6777
Fax: 416-325-6653
Email:   bis@ontario.ca

www.investinontario.com/bi



Citizenship and Immigration Canada



2.  What is a Work Permit & 
Exemptions



Working in Canada

Legislative authority lies with Citizenship and Immigration
Canada as governed by the Immigration and Refugee
Protection Act (IRPA)

The Immigration and Refugee Protection Act stipulates

 who may work in Canada
 that foreign nationals can enter as temporary foreign 

workers or as permanent resident skilled workers
 IRPA designates certain authorities to the federal and 

provincial governments



What is Work?

Work is:
 An activity for which an individual is paid a wage or 

commission
OR

 One that competes with activities of Canadian citizens or 
permanent residents in the Canadian labour market

A foreign national may not work in Canada unless 
authorized.



What is a Work Permit?

• Documents that 
allows a foreign 
national to temporarily 
work in Canada

• Conditions are usually 
imposed:
– type of work
– the employer
– duration of work
– location of work 



Temporary Residence

• A Temporary Foreign Worker is first a Temporary 
Resident in Canada 

• A reasonable, finite, and predictable end to a worker’s 
assignment in Canada

• Circumstances surrounding an application should 
convincingly indicate that the worker will depart Canada 
upon completion of the assignement



What is Meant by Temporary?

Examples:

• Dated offer of employment or contract
• Confirmed return airline ticket or confirmed date of 

departure; 
• Links to home country (e.g. friends in Canada but job, 

spouse, family and friends in home country)
• Evidence of temporary accommodation (e.g. hotel 

reservation)



Working in Canada

1. Work without a work permit

2. Work with a work permit, but no Labour Market 
Opinion (LMO)

3. Work with a work permit and a positive LMO 



Work Without a Work Permit



Work Permit Exemptions

• Business Visitor
• Foreign representatives
• Family Members of Foreign 

Representatives
• Military Personnel
• Foreign Government Officers
• On-campus Employment
• Performing Artists
• Athletes and Coaches
• News Reporters
• Public Speakers

• Convention Organizers
• Clergy
• Judges and Referees
• Examiners and evaluators
• Expert Witness or Investigators
• Health Care Students
• Civil Aviation Inspector
• Aviation Accident or Incident 

Inspector
• Crew
• Emergency Service Providers
• Implied Status



Business Visitors

This broad category facilitates the entry of persons to
Canada who intend to engage in  international  business or
trade activities

General Criteria:

 No intent to enter Canadian labour market
 Activity is international in scope
 Primary source of remuneration abroad
 Principal place of business abroad
 Accrual of profits aboard



Business Visitors

Examples:

• Board of Directors' meetings 
• Employees of short term temporary residents 
• Employees of Foreign Companies Contracting 

Canadian Companies 
• After-sales service 



Work with a work permit but no LMO



Jobs Requiring a Work Permit 
but no LMO

• Workers covered under international agreements

• Entrepreneurs and intra-company transferees

• Participants in exchange programs

• Co-op students

• Spouses of skilled workers

• Academics and students

• Religious workers

• Others



Intra-company Transfers

 Executives
 Managers
 Specialized knowledge

Two entry options for transferees:
1. General provision: Canadian interests – All countries
2. International agreements: Canada’s commitments in 

international agreements (e.g., NAFTA Chapter 16)



Intra-company 
Transfer Considerations

 Qualifying business entities
 Qualifying workers
 Qualifying past employment with same employer
 Required documentation



Qualifying Business Entities

Companies:
 Must be legal entities
 Must have one of the following qualifying business 

relationships:
 Affiliate 
 Branch
 Parent
 Subsidiary

 Must be doing business



Doing Business

 Regular, systematic and continuous production of 
goods or provision of services

 Must demonstrate ongoing international nature by 
continuing to do business in Canada and abroad

NB: Non-Qualifying Business Relationships:
 Contracts
 Licensees
 Franchises



Qualifying Workers & Past 
Employment

Only workers employed in the following capacities 
qualify:
 Executives
 Senior managers
 Specialized knowledge workers

The worker must have been employed:
 Continuously for 1 year in the previous 3 years by 

the company ( F/T not accumulated part-time)



Executive

• Directs the management of the organization or a 
major component or function of the organization; 

• Establishes the goals and policies of the 
organization, component, or function; 

• Exercises wide latitude in discretionary decision-
making; and 

• Receives only general supervision or direction from 
higher level executives, board of directors, or 
stockholders. 



Manager
• Manages the organization, or a department, subdivision, 

function, or component of the organization; 
• Supervises and controls 

– other managers or supervisors; 
– professional employees, or 
– manages an essential function ( functional manager) 

within the organization, or a department or 
subdivision of the organization 

• Has the authority to undertake personnel actions 
• Exercises discretion over the day-to-day operations in 

the company. 



Specialized Knowledge

 Special knowledge of a company’s product or service 
and its application in international markets

 An advanced level of knowledge or expertise in the 
organization’s processes and procedures

 Is unusual and different from that found in a particular 
industry

 The knowledge need not be proprietary or unique, but 
uncommon and complex



Characteristics : Special 
Knowledge

• Usually holds a position that is critical to the well-being of 
the enterprise.

• Has been utilized as a key employee abroad in 
significant assignments which have enhanced the 
employer's productivity, competitiveness, image, or 
financial position. 

• It would be difficult to train another worker to assume 
such duties 

• The knowledge is complex and cannot easily be 
transferred



TIPS : Specialized Knowledge
• If TFW only has one year of experience with the 

foreign company, they may demonstrate 
comprehensive knowledge of a specific facet of the 
company (which may have been acquired within that 
year or had worked on extensively) accompanied by 
studies in the appropriate field AND/OR years of 
experience in an associated industry.

• Responsibility of applicant to show what sort of 
specialized technical or managerial expertise they 
have that could not be sourced within a reasonable 
period of time or at a reasonable cost from within 
Canada.

35



TIPS : Specialized Knowledge 
( Cont’d)

• Each intra-company transferee application will be 
evaluated on its own merit and when assessing a 
specialized knowledge worker ICT, officers will consider a 
number of factors including the proposed salary to 
determine if it supports the claim.

• Given the extent and uniqueness of such knowledge, we 
would anticipate that specialized knowledge workers in 
Canada would normally be at or above the average wage 
for the stated occupation in the specified geographical 
location while working in Canada



Other LMO Exemptions

 FTA professionals (T23)
 Emergency repairs (C13)
 Reciprocal employment (C20)
 Spouses of skilled workers (C41)
 Post-grad employment (C43)



NAFTA Professionals

 Over sixty professions are listed

 Requirements:
 US or Mexican citizenship
 Pre-arranged employment with Canadian employer
 Profession on NAFTA list of professionals
 Qualified to work in profession
 Provision of professional services in field of qualification
 Meet minimum educational qualifications



Documentation for 
NAFTA Professionals

 Proof of citizenship
 Evidence of pre-arranged employment with Canadian 

employer
 Evidence of minimum educational qualifications
 Details of position with Canadian employer



Spousal Exemption

 Must be spouse or common law partner of a skilled 
worker

 Skilled worker must have work permit valid for at least 6 
months

 Skilled worker:
 Skill Level 0 – Management Occupations
 Skill Level A – Professional Occupations
 Skill Level B – Skilled Trades Occupations



Work with a work permit and a positive LMO



R200(1)(c)(iii)

“an officer shall issue a work permit if… the offer is 
genuine and that the employment is likely to result in a 
neutral or positive economic effect on the labour market 
in Canada.”



3. Applying for a Work Permit



Step One: Employer makes job offer to 
foreign worker

Job offer must include: Job title, a concise 
description of the job, a list of required 
education, skills and experience, details of 
when the job will start and end, salary 
details, address where employee will be 
working 

Wages: Wages and working conditions must 
be consistent with the Canadian labour 
market



1. Work without a work permit

2. Work with a work permit, but no Labour Market 
Opinion (LMO)

3. Work with a work permit and a positive LMO 

Step Two: Employer determines which 
scenario applies:



Step Three: If required employer applies for an
LMO from  Service Canada

Some types of work are LMO-exempt:
 Int’l Free Trade Agreements                           

 NAFTA, CCFTA, GATS
 Reciprocal arrangements with other countries

 Working Holiday Program, SWAP
 Public policy to give Canada a competitive 

advantage
 Post grad, spouses of students/skilled workers

 Humanitarian & Compassionate situations 
 Provincial Nominees
 Significant Benefit to Canada



Conditions: Foreign worker 
must adhere to conditions 
listed on the work permit

Step Four: Foreign worker applies for a work              
permit

Apply for work permit prior to entry: Most foreign 
workers must apply for a work permit prior to their 
arrival in Canada either to CIC at a Visa Office or to 
CBSA at a port of entry (POE).



Temporary Resident Visa

A work permit IS NOT a visa.
Citizens of approximately half of the world’s nations require a 
temporary resident visa (TRV).

– Must be obtained at a Canadian Visa Office
– Allows foreign nationals to present themselves at the 

POE for examination
– Does not determine length 

of stay in Canada
– May be for single entry or 

multiple entries
– List of countries requiring

TRV www.cic.gc.ca



Step Five: CBSA POE examination – Foreign 
worker must meet requirements of 
IRPA

If foreign worker provides documentation to 
support reason for entry and is admissible to 
Canada, CBSA may issue work permit.



Important

In addition to submitting all necessary documents in support 
of the work permit application the applicant must satisfy the 
immigration, visa or port of entry officer that they:

• will leave Canada at the end of the work permit
• show they are not a risk to the security of Canada
• be in good health
• show they have enough money to support themselves 

(and family if necessary)
• complete medicals if required
• have no criminal record



Where to Apply for Work Permits

• At a Canadian Embassy or Consulate
www.cic.gc.ca

- “Find a CIC Office”
- “Where to Send Your Application”

• At the border: if eligible

• Renewals: in Canada
Case Processing Centre (CPC) – Vegreville
(Alberta) 



Applying for Renewals

• Complete form: Applying to Change Terms and 
Conditions or Extend Your Stay in Canada

• Send application by mail to CPC-Vegreville

• Include documentation similar to that provided for first 
Work Permit



Fees

Work Permit Cost-Recovery Fee:

- $150 (Canadian Dollars)

Note: This fee is per person, but the total amount will not exceed 
$450 in the case of a group of three or more performing artists and 
their staff who apply at the same time and place. 

Note: If the applicant requires a temporary resident visa, they do not
have to apply for it separately or pay a separate fee. If their work 
permit is approved, the visa will be issued at the same time as the 
documentation they need to enter Canada as a worker.



Service Canada



The Labour Market Opinion 
Process



Outline

 “The 6 Factors” IRPR R203(3)
 Program streams
 Temporary Foreign Worker Program application options (Un-named 

LMOs)
 The LMO application process
 LMO Validity
 Arranged Employment Opinions (AEOs)
 Third-party Representatives
 Monitoring Initiative
 Information Technology Specialists
 Other Service Canada Employer Service Offerings 
 Contact Information
 HRSDC / SC Resources



Temporary Foreign Worker Program

 Canadian employers hire foreign workers to help 
address skill and labour shortages.

 Service Canada and Citizenship and Immigration 
Canada (CIC) ensure that foreign workers will 
support economic growth in Canada and help create 
job opportunities for all Canadians.



IRPA Regulation 203(3)

 Regulation 203 of the Immigration and Refugee 
Protection Act (IRPA) provides Service Canada with 
its legislative authority to  assess the job offer and 
issue a formal Labour Market Opinion (LMO) to 
Citizenship and Immigration Canada



Applying for a Labour Market 
Opinion: 

Preliminary considerations

• Based on R203(3) “The Six Factors”

1) Job creation or job retention for Canadian citizens or 
permanent residents. 

2) Creation or transfer of skills and knowledge for the benefit of 
Canadian citizens or permanent residents.

3) Filling a labour shortage



Applying for a Labour Market 
Opinion: 

Preliminary considerations (cont)
4) Wages are consistent with the prevailing wage rate and 

the working conditions meet generally accepted 
Canadian standards. 

– Wage ranges in advertisements
– The wage range must always include the prevailing 

wage for the position.
– Wages and unionized positions
– Wages and “per diems”

– Prevailing wages must be met and per diems will be considered 
as an added “bonus” on top of wages – same treatment of 
commissions, tips, etc.

– Determining prevailing wages



Applying for a Labour Market 
Opinion: 

Preliminary considerations (cont)
– Benefits provided to Canadian workers or permanent 

residents must be extended to temporary foreign workers.
– In order to address unique circumstances, 

HRSDC/Service Canada maintains the discretion to set 
the prevailing wage rate that an employer must offer, 
whether or not the position is covered by a collective 
agreement.



Applying for a Labour Market 
Opinion: 

Preliminary considerations (cont)
5) Employer has made reasonable efforts to hire or train 

Canadian citizens or permanent residents. 
– On January 1, 2009, the occupations under pressure 

list initiative was replaced by new national 
advertising requirements.

– All occupations are subject to the same minimum 
advertisement requirements based on the National 
Occupational Classification (NOC) system, skills 
levels O, A, B, C and D. Failure to comply with the 
requirements outlined below will result in the 
application for a LMO being denied.

– For minimum recruitment requirements, see: 
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/co
mmunications/advertrecrutment.shtml



Applying for a Labour Market 
Opinion: 

Preliminary considerations (cont)
6) Employment of the foreign worker is likely to adversely 

affect the settlement of any labour dispute in progress 
or the employment of any person involved in the 
dispute. 



Foreign Worker Program Streams

• Skill Level
– National Occupational Classification (NOC) level O, A 

and B – Occupations that usually require university or 
college level education or apprenticeship training

– NOC C and D
• Live-in Caregiver Program
• Seasonal Agricultural Workers Program
• Film and Entertainment
• Academics*
• Arranged Employment Opinions (AEOs)*
* Processed in New Brunswick



Foreign Worker Program 
Application Options

Scenario 1
 Employer has the name of a foreign worker who       

qualifies to fill the vacant job position that require a 
LMO.

Option: Employer submits a LMO application form.

Scenario 2
 Employer does not have the name(s) of the foreign 

workers who qualify to fill the vacant job positions and 
each position requires a LMO.

Option: Employer applies for an “Un-named LMO”
for the equivalent number of vacant job positions and 
submits a LMO Application form.



LMO Application Process

• Step 1: The employer completes the form “Foreign 
Worker Application for a Labour Market Opinion.”
EMP5239 
– The National Occupational Classification (NOC), which contains 

information on occupations in Canada, can help employers 
identify the proposed occupation, duties to be assigned, and the
prerequisites for the position.

• Step 2: The employer submits a complete application to 
the nearest Service Canada Centre that processes 
Foreign Worker Applications or online.

• Step 3: Service Canada reviews the application 
according to criteria noted previously, and develops a 
Labour Market Opinion.



LMO Application Process
(cont)

• Step 4: Service Canada sends a written letter with 
results from the Labour Market Opinion assessment to 
the employer, who then communicates the results to the 
foreign worker.

• Step 5: In the case of a positive/neutral Labour Market 
Opinion, the employer sends a copy of the confirmation 
letter to the foreign worker.

• Step 6: The foreign worker applies to Citizenship and 
Immigration Canada for a work permit, attaching a copy 
of the confirmation letter.
– For more information on the Government of Canada’s 

Temporary Foreign Worker Program and how to hire foreign 
workers, visit the Temporary Foreign Worker Program or 
Citizenship and Immigration Canada at Working temporarily in 
Canada.



LMO validity = 6 months

• Effective May 19, 2009, all Labour Market 
Opinions (LMOs) issued to employers will be 
valid for the purpose of work permit applications 
for a maximum of six months from the date of 
issuance. A LMO that is not submitted to 
Citizenship and Immigration Canada (CIC) to 
support a work permit application within the 
maximum six-month period will be deemed to 
have expired. The employer will be required to 
apply for a new LMO if he/she still wishes to hire 
a temporary foreign worker.



Applying for an Arranged 

Employment Opinion (AEO)

• LMO vs. AEO
– Legislative authority : Regulation 82 of IRPA 
– In the case of temporary workers, HRSDC/SC will 

assess the likely impact on the Canadian labour 
market if a foreign national were to fill a position. In 
the case of an employer supporting the application for 
permanent residency of a foreign worker, HRSDC will 
assess:

• the genuineness of the offer of employment 
• the wages and working conditions and 
• will ensure the job is not part-time or seasonal.



Applying for an Arranged 

Employment Opinion (AEO) (cont)
– AEOs are not issued to employers in the province of 

Québec
– An AEO does not allow for a person to work in 

Canada. If an employer faces both a temporary and 
permanent need, the employer must apply for a LMO 
to employ the worker while waiting for the permanent 
residency application to be approved. 
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_wo
rkers/poworkperm.shtml

• The employer must apply to SC for an AEO (complete 
and submit the “Application for an Arranged Employment 
Opinion)



Third Party Representatives

LMO Applications submitted by Third Party 
Representatives

 Act on employer’s behalf in dealing with Service Canada 
and/or to recruit workers from abroad

Employers are responsible for:
 Ensuring that the third party they have selected is 

adequate to meet the employer’s needs
 Truth and accuracy of the information provided to 

Service Canada
 “Appointment of Representative” Form



Monitoring Initiative
• Effective April 27, 2009, employers will be asked to 

participate in the Monitoring Initiative. 
• The Initiative is designed to strengthen the integrity 

of the Temporary Foreign Worker Program.
– Gain a better understanding of your responsibilities as 

an employer of temporary foreign workers. 
– Opportunity to demonstrate your good-standing with 

the program, which may be considered in the 
assessment of future Labour Market Opinion 
application(s). 



Monitoring Initiative: 
Employer Participation

• You may be asked to:
– Submit documentation demonstrating that you have 

respected the terms of the offer(s) of employment 
(e.g. wages, working conditions, etc.) for the TFW(s) 
you hired; 

– Report to Human Resources and Skills Development 
Canada/Service Canada (HRSDC/SC) any recent 
and anticipated arrivals, lay-offs and/or departures of 
Canadians, permanent residents, and TFWs. (This 
information will help us monitor the continued need 
for TFWs and ensure that Canadians and permanent 
residents are considered first for job opportunities.); 
and 

– Allow HRSDC/SC officers to enter the workplace for 
on-site consultations. 



Information Technology 
Specialists

• Facilitated processing (Until September 30, 2010) Implied 
LMOs for:

– Senior animation effects editors 
– Embedded systems software designers 
– MIS software designers 
– Multimedia software developers 
– Software developers - services 
– Software products developers 
– Telecommunications software designers 

• Effective October 1, 2010, employers who wish to hire 
temporary foreign workers, who were previously eligible 
for the IT facilitated process, will be required to apply for a 
Labour Market Opinion (LMO), which will be valid for six 
months from the date of issuance.

• Exception: British Columbia and Québec



Other Service Canada Employer 
Service Offerings 

 Record of Employment on the Web (ROE Web)
 http://www.servicecanada.gc.ca/eng/ei/employers/roe_web.shtml

 Work Sharing
 http://www.servicecanada.gc.ca/eng/work_sharing/index.shtml

 Job Bank
 http://www.jobbank.gc.ca/Intro-eng.aspx

 Canada Summer Jobs
 http://www.servicecanada.gc.ca/eng/epb/yi/yep/programs/scpp.shtml

 Working in Canada 
 www.workingincanada.gc.ca

 Labour Market Monitors
 http://www.servicecanada.gc.ca/eng/on/offices/lmb.shtml

 For links to other Government of Canada services to Employers:
 http://www.servicecanada.gc.ca/eng/audiences/employers/index.shtml



Temporary Foreign Worker - ON 
Contact information

Phone Numbers:
General Enquiries: 416-954-3111
Toll Free: 1-866-556-5518
Fax:
Local: 416-954-3107
Toll Free 1-866-720-6094
Online:
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_worker

s/index.shtm
Mailing address:
Foreign Worker Programs
P.O. Box 6500, Toronto LCD 
Downsview A, Toronto, ON    
M3M 3K4



Temporary Foreign Worker –
AEOs/Academics 

Contact information
Phone Number:
1-866-673-0711
Fax:
1-866-585-7524 (toll free)
Mailing address:
Service Canada
Temporary Foreign Worker - Centre of Specialization
1 Agar Place, PO Box 7000
Saint John, NB E2L 4V4



HRSDC/SC Resources
• Website Homepage:
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/index.shtml
• Monitoring Initiative:
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/communications/whatsnew

monitoring.shtml
• Minimum advertising requirements:
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/communications/advertrecru

tment.shtml
• NOC C and D program Qs and As:
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/questions-

answers/general.shtml
• Seasonal Agricultural Workers Program:
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/sawp.shtml
• Film and Entertainment
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/entertainment.shtml
• Academics
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/academic.shtml
• Arranged Employment Opinions (AEOs)
http://www.hrsdc.gc.ca/eng/workplaceskills/foreign_workers/supperimm.shtml



5.  Temporary Foreign Worker Units



The Role of the Temporary Foreign 
Worker Unit (TFWU)

Created by Citizenship and Immigration Canada to: 
 Educate employers and their representatives on the 

process of hiring a temporary foreign worker
 Act as a resource for employers and service delivery 

partners
 Determine, upon request, if a foreign worker position 

appears to be exempt the requirement for a Labour 
Market Opinion (LMO) from Service Canada



TFWU Process

 Request submitted prior to temporary foreign worker 
seeks entry

 TFWU officers have the opportunity to assess the 
request without the client present

 Additional information can be requested, if required



Access for Clients and 
Service Delivery Partners

 Dedicated phone, fax and email for 
employers/representatives

 Service delivery partners provided with direct access 
to officers and supervisor

 Request can be submitted by mail or fax

 Expected turnaround time is five business days from 
receipt of employer request



Process of Seeking an Exemption

 Employer completes a request form to receive an 
opinion from the TFWU

 Onus on employer to demonstrate worker meets 
exemption

Request form includes:
 Employer’s details
 Employee’s details
 Date of expected arrival to Canada 
 Rationale for requested exemption
 Relevant supporting documents



Review of Request

 TFWU officer reviews the request against legislative 
and policy criteria

 Objective, verifiable documentary supporting evidence 
required

 The officer has the opportunity and ability to seek 
clarification or additional documentary evidence

 A telephone interview with employer may also be 
required



Positive Opinion

 Positive Opinion provided to Employer in writing in the 
form of a letter or fax

 Positive opinion also recorded under Citizenship and 
Immigration Canada Client ID number

 Reminder in the letter that final decision rests with 
officer at the POE

 Client advised to have relevant documentation available 
to present to the officer at the POE



Negative Opinion

 Applicant provided with a letter or fax advising of 
negative opinion

 Notes placed under employees Client ID outlining 
reasons for opinion

 In most cases, applicant referred to Service Canada to 
obtain LMO

 Reminder that the officer at POE is delegated decision-
maker



Vancouver 
Temporary Foreign Worker Unit

Telephone: 604-666-7509
Fax: 604-666-7548

E-mail:
TFWU-Vancouver-UTET@cic.gc.ca

Calgary                                      
Temporary Foreign Worker Unit

Telephone: 403-292-4183
Fax: 403-292-6843

E-mail: 
TFWU-Calgary-UTET@cic.gc.ca

Toronto 
Temporary Foreign Worker Unit

Telephone: 416-954-7954
Fax: 416-973-9768

E-mail:
TFWU-Toronto-UTET@cic.gc.ca

Montréal                                     
Temporary Foreign Worker Unit

Telephone: 514-283-1061
Fax: 514-283-1877

E-mail: 
CIC-QUE-SRTE@cic.gc.ca

Moncton                                                         
Temporary Foreign Worker Unit

Telephone: 506-851-2664
Fax: 506-851-3238

E-mail: TFWU-Atlantic-UTET@cic.gc.ca



Canada Border Services Agency



6.  Port of Entry
Process



The Canada Border Services Agency 
(CBSA) Mandate…in relation to People

• To provide integrated border services that 
support national security and public safety 
priorities and 

• To facilitate the free flow of persons and 
goods, including animals and plants, that 
meet all requirements under the program 
legislation. 



The CBSA Priorities…
in relation to People

• To establish how people and goods move 
through our borders.

• To prevent the entry of inadmissible 
people to our country, including those 
involved in organized crime, terrorism, war 
crimes, and crimes against humanity.



Assessing Admissibility to Canada

• Documentary Requirements

• Medical Requirements

• Criminal and Security Checks



Assessing Eligibility for a Work Permit

• Document Requirements

• Assessing the Job Offer

• Determining Eligibility



Countries Requiring a TRV

• Must apply at the Canadian Embassy 
abroad for a work permit where they will 
pre-screened for a work permit and be 
issued a confirmation letter.

• They may be issued their work permit 
(WP) on their arrival to Canada with an 
explanation of the terms and conditions.



Who can apply at a POE?
TRV exempt countries

• US Citizens and permanent residents
• Residents of St. Pierre and Miquelon 
• Citizens of TRV exempt countries who:

• Do not require an LMO 
• Require an LMO and are in possession 

of LMO
• Meet medical requirements



Who can apply at a POE?:
NAFTA Participants

• Computer Systems Analysts with a Degree 
and three years work experience 

• Engineers with a Bachelor's degree or 
state/provincial license 

• Graphic Designers with a Bachelor's 
degree, or a post-secondary diploma, or a 
post-secondary certificate and three years 
work experience



Application Process

 State intention to apply for work permit
 Applicant will be referred for a secondary 

exam/interview
 Officer will determine admissibility to 

Canada
 Officer will determine eligibility for work 

permit ($150 non-refundable processing 
fee)
 Final decision remains with the Officer



Please Come Prepared 

• Proof of Employer

• Proof of the Job Offer, education, 
credentials, experience

• Proof of employment contract

• Proof of destined province

• Proof of LMO or exemption
• Etc



The CBSA Challenges

• Border Wait Times

• Training

• Assessment of the Job Offer

• Assessment of Credentials

• Inadmissibility Issues



Ministry of Citizenship and Immigration



7.  Options for Immigrating 
to Canada



Opportunities Ontario:
Provincial Nominee Program

(Opportunities Ontario)
Presentation to Employers



What is Opportunities Ontario?
Opportunities Ontario: 

• is Ontario’s immigration-selection program 
• selects, or ‘nominates’, foreign nationals with an approved job offer for 

permanent residence to the Federal government 
• helps Ontario employers hire the skilled workers they need, but are 

having difficulty finding, by assisting with the immigration of foreign 
workers and international students

• supports investment to the province by assisting with the immigration of 
key employees required by investors

The Federal government gives Ontario nominees priority (i.e. faster) 
processing and performs important admissibility checks for health and 
security.

1



Why should Ontario businesses participate?

IF your company needs 
to:

√Hire international student graduates of a 
Canadian post-secondary institution.

√Attract executives/professionals/skilled 
trades people from overseas. 

√Retain workers who are in Canada on a 
work permit.

• Employers drive the 
application process

• Employers determine the 
positions they need filled 
and recruit candidates for 
each position

• Employer application is 
free and applying is easy

• Employers can request 
multiple positions with one 
application

We are here to support your 
business

It is about competing and succeeding in the global marketplace

Your 
company can 

use 
Opportunities 

Ontario



Eligibility criteria for businesses

3 years3 yearsCorporate 
existence

35Employees (full-
time)

$500,000$1,000,000Gross revenue

NON-GTA 
EMPLOYER

GTA 
EMPLOYER CRITERIA

To participate in the program employers need to meet a 
few simple eligibility criteria

GTA defined 
as: City of 
Toronto, 
Durham, 

Halton, Peel 
and York 
Regions



Who can businesses recruit?

• Foreign workers:
– can be in Canada on a Temporary Work Permit or be located 

overseas
– need only 2 years of experience to qualify
– need to be paid a ‘prevailing wage’

• International students:
– need to have a degree or diploma from a publicly funded 

Canadian university or college
– can be recruited on positions not related to their fields of study
– qualify within 2 years of graduation or if enrolled in their last 

semester
– need to be paid ‘entry’ level wage

There is a program fee that applies to all nominee applications

Businesses can recruit foreign workers and international students



Which positions can businesses fill with foreign 
nationals?

If a business needs more than 20 positions, we are willing to consider your 
request and see how we can best support your business needs

• Be permanent, full-time positions

• Be in skilled occupation (managerial, 
requiring university education, college 
education or apprenticeship training)

• Be necessary for the company’s 
operations

• Not affect the settlement of any labour 
dispute or adversely affect employment 
or training opportunities for Canadian 
citizens or permanent residents of 
Ontario 6010020

+3+5+1
………
6102
351

Number of 
Full-time 
Employees
(NON-GTA 
EMPLOYER)

Number of 
Full-time 
Employees
(GTA 
EMPLOYER ) 

Number of 
positions 
businesses 
may request

Requested positions should Number of requested positions



Applying is free and easy for employers

Step # Description

1 Visit our web-site at:
http://www.ontarioimmigration.ca/en/pnp/OI_PNPEMPLOYERS.html

Download and complete Employer Pre-screen Application Form:
http://www.ontarioimmigration.ca/en/pnp/OI_PNPFORMS.html

Submit your completed form to Opportunities Ontario3

2

Once approved employers will receive a nominee application package for each approved position. 
They will have 60 days to recruit individuals to fill these positions.  There can be an extension of 
30 days upon request

Businesses 
may apply 
for up to 20 
positions 
with only 

one 
application



Simple ways we make our program business-
friendly

• Businesses can always reach our office and talk to an immigration 
officer handling their case

• Simplified application process helps repeat applicants

• If a business recruits someone who is denied by the program, the
business will have an opportunity to fill that position without re-
applying

• Opportunities Ontario has a service standard of 90 days to finalize 
complete applications and we are currently meeting or exceeding that 
service standard



Opportunities Ontario helps attract and retain top 
management talent …

• In 2009 Opportunities Ontario helped 
Ontario employers hire managers 
across all sectors (e.g. finance, health, 
insurance, manufacturing)

• 60% of management positions in ICT 
sector are in senior management level 
(e.g. senior managers, executive vice 
presidents, regional directors)

• Foreign workers comprise almost 70% 
of the management positions and 
possess on average over 10 years of 
working experience in a related field

24%

21%

14%

10%

24%

% as of total 
management positions

Highlights

Manufacturing

Information and 
Communication Technologies

Finance and Insurance

Food Services

Other Services

Top 5 Sectors



… and hire highly skilled ICT professionals

24%

17%

12%

10%

26%

% as of total ICT 
positions

Software Programmers

Computer 
Engineers/Technicians

Graphic Designers

Electrical and Electronics Engineers

ICT Managers

• Employers range from small family 
owned businesses to global 
corporations recognized as 
Canada's Top 100 Employers

• Revenue volumes of employers 
range from $500,000 to $6 billion

• Companies employ from 5 to 
9,000 full-time employees 

• Over 70% of the nominees 
possess Bachelor’s or Master’s 
degree

• Almost 60% of nominees are 
working or intend to work in GTA

Highlights
Top 5 ICT positions



CONTACT US:

www.ontarioimmigration.ca

1-866-214-6820 (toll-free in North America)
416-327-0374

OpportunitiesOntario@ontario.ca
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8.Useful Links  



Useful Links
How to Hire a Temporary Foreign Worker: A Guidebook 

for Employers
www.cic.gc.ca/english/resources/publications/tfw-guide.asp

National Occupation Classification (NOC)
www23.hrdc-drhc.gc.ca/2001/e/groups/index.shtml

Job Bank For Employers 
http://jobbank.gc.ca/Intro_en.aspx

Labour Market Information
www.labourmarketinformation.ca

Employment Standards 
http://www.labour.gov.on.ca/english/es/


