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Background

Economics & Transportation Cluster:

— Business Enablement

— Solution Delivery

— Service Management

— Secure and Reliable Systems

— Stewardship of technology assets
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b An Active Portfolio

AR

New Minister
New ADM o
New Minister New Ministry
' New Deputy
N D Transportation

Economic
Development
& Trade

Economics

Consumer Services
And
Transportation
P Research
Cluster _
and Innovation

New CAO

New Deputy New ADM

ff’" Ontario




&8 | Cluster Priorities — Short Term
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Enhanced Driver Licence Card

Photo Comparison Technology

E-Client Relationship Management

Ministry of Labour Legacy Modernization

Major Application Risk Mitigation

.NET Centre of Excellence
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Cluster Priorities — Longer Term
(in the next 18 months)

PRESTO — Farecard system

Road User Safety Modernization

Highways Infrastructure Business Suite (HIBS)

Data Centre Migration
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8 | RFPs and RFS' to be Released Over
3 | the Next 6-8 Months

« HIBS

— RFP - Location Management System

— RFP - Mapping Services

— RFP - Investment Planning/Optimization
 Road User Safety Modernization

— RFP - Project and Program Management

— RFP - Systems Integrator and Solution Provider
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Big Challenges Facing the Cluster
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Big Challenges Facing the OPS

e reduce technology footprint
e enterprise/package solutions
* ruthless standardization

e portfolio management

e increased productivity

e outsource commodity work
Run e people transformation

e run IT as a business
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Transforming While Performing

Today Target

Mo 5%/nize « reduce technology footprint
0 . .
« enterprise/package solutions

Grow « ruthless standardization
2504 « portfolio management

e increased productivity

« outsource commaodity work
Run « people transformation

Run
70% « run IT as a business 50%
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Contact Information

]  Ken Kawall, Chief Information Officer ken.kawall@ontario.ca

e Bob Stephens, Director bob.stephens@ontario.ca
Business Relationship Management

Transportation

 Howard Bertrand, Director howard.bertrand@ontario.ca
Business Relationship Management

Transportation

* Angela Forest, Director angela.forest@ontario.ca
=1 Business Relationship Management

Economic Ministries

 Dani Danyluk, Director dani.danyluk@ontario.ca
Services Management Branch
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